,jr *- 


Approved For Release 2002/01/09 : CIA-RDP80B01139A000500200003^ 


03 


OUTLIHS 

Identify organizations considered (problem is inter-agency, 
not intra-agency) 

Purpos es serv ed by analyst to analyst communication 

Exc’aana'C of personal Judgments and expertise. 

Obtain or exchange substantive inf ox matron. 

Effect coordination or obtain concurrence xn a 
substantive .judgment . 

Avoidance of duplicative research. 

p;^Ac ri c t zs , rt « •% * j. j — -« 

JPyc'Z £•-,*- r * ‘f~ Q . '-; v r 1 ^ TDj.'Vj O O G.1% £5 $ XuCllX tlcS « 

CHS nechanisra 
US2B Committees 

21 C sT" 

GKAIC V 

SIC X <\ 

JAEIC b 

NIS program 

CIB coordination . 

Ad hoc tack forces (Congo, Dominican he public, etc.l 
Ad hoc U8IB task forces (Berlin, Arab-Israeli) 
Liaison arrangements 
Telephone (black, gray) 

Teletype 

LDK 

Courier 

Personal meeting 

Impediments to analyst to analyst communication 

Problem of Identification 

Differing organizational structure 
Dosponsible \ Is. most informed analyst 
Security considerations 
Physical facilities 
, Work load and time factors 
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AiKXJ 

Otl'JX 


AjOj 

0d3X 


3. Conclu si ons! of Task Toum as to adequacy of present 

wsL C/ Vv ^*,4 

F . Analysis of pos s ible means of improvement, includin g 

CO v>d 

a. Directory S&W&&* 
b» Secure telephone system 

c . Teletype 

d. LKJ and other 

G. Conclusions and recommendations of Task Team 
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